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Overview 


Thank you for joining the meeting! We appreciate your 
participation. 
¢ This meeting will be recorded so that it can be shared with the people 
that were unable to join. 


¢ All participants will be muted upon entry so that only the presenters can 
be heard. 
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Closed Captions 


¢ Click Closed Caption to start 


viewing closed ca ptioning Closed Caption is available 
¢ Tip: Click and drag the closed > © 
captioning to move its position in SF eed nee Caption 
the meeting window. 
¢ To adjust the caption size: facade 
¢ Click the upward arrow next to Start a aca 
Video / Stop Video. 


¢ Click Video 
Settings then Accessibility. 


¢ Move the slider to adjust the 
caption size 
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Use Chat for Technical Questions 


¢ If you have a technical question about 
Zoom or the features of the meeting, 
please use the chat function. Our 
technical assistant will attempt to 
troubleshoot your problem and get 
back to you. 
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Raising Your Hand 


¢ Please use Zoom’s “Raise Hand” feature to indicate if you have 
a comment 


¢ All participants are muted upon entry so that only the presenters can 
be heard. Please raise your hand and the meeting host will ask you to 
unmute so that you can state your question/comment. 


w 


ie la Send a chat *9 | 2:00 | 
click “Participants” to the moderator 


then Raise Hand 
“Raise hand” 
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Diversity and Civil Rights 


All MBTA activities, including public meetings, are free of discrimination. 
The MBIA complies with all federal and state civil rights requirements 
preventing discrimination on the basis of race, color, national origin, 
limited English proficiency, and additional protected characteristics. We 
welcome the diversity from across our entire service area. If you have any 
questions or concerns, please visit www.mbta.com/titiev! to reach the 
Office of Diversity and Civil Rights. 
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Agenda 


¢ Project Overview 
¢ Recent Construction Activity 
¢ Upcoming Construction 
o What to expect this Summer 
o Schedule through Winter 
2022 
o Parking & Traffic Impacts 


o Iravel Alternatives 


¢ Public Outreach 
¢ Questions/Comments 
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Project Overview 


¢ Full Station Reconstruction: 
o Two new fully accessible, high-level, side platforms with canopies. 
o Three new elevators, two new ramps and three sets of covered stairs. 
o New lighting, signage and wayfinding security cameras, and other 
amenities. 
o New tracks, ties, ballast, bridge plates and communication duct 
banks. 
¢ Total Construction Cost: $50 Million 
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Site Overview 
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Recent Construction Activity 
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Installation of concrete barriers along Survey verification of platform Demolition of ramp at Aberjona Lot 
fence line at Aberjona Lot (May 2, 2022) (May 10, 2022) 


(April 4, 2022) 
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Recent Construction Activity 


Demolition of ramp at Waterfield Lot Micropile ASeinten at eon Lot oe af southern platforms 
(May 24, 2022) (May 26, 2022) (May 26, 2022) 
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Recent Construction Activity 
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Drilling along East Bound Track Select demolition work at Laraway Road Ramp demo progress at Waterfield Lot 
(June 3, 2022) (June 3, 2022) (June 6, 2022) 
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Upcoming Construction: What To Expect this Summer 


Continued Demolition work and Micropile Installation: 
o Starting on the South End and moving North 


o Neighbors can expect increased noise from construction 
activity including heavy equipment and machinery 


Work will primarily take place during the day, Monday - 
Friday, 7am - 5pm 


Waterfield Road Closure: Weekend of July 9t°-July 10" and 
July 16" - July 17, from 6am-6pm. Waterfield Parking Lot 
to remain open on these weekends. Police details will be on 
site 


Construction advisories will be distributed ahead of any 
scheduled night or weekend work, if necessary 


7 Laraway Road > 


Li 


Upcoming Waterfield Road Partial Closure 


Upcoming Construction: Summer - Winter 2022 


Complete Demolition Phase and Utility Work 


Aberjona and Waterfield Sections: 

- Drill Shafts and Install Micropiles 

- Construct Platforms, Ramps and 
Headhouse 


Quill Rotary Section: Install Micropiles 


Laraway Section: Begin Construction of 
Entrance, Drill Shafts 


Aberjona and Waterfield Sections: Elevator 
Foundation and Structure Preparation 


14 


Winchester Center Station Accessibility Improvements Project 


Parking and Traffic Impacts 
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Travel Alternatives from Winchester Center Station 


Mis 


Rt. 134 (T) 
a) Bus Stop 
= Bus Alternative 


From Winchester 
Center Station to Rt. 


134 Bus Stop: 
Winchester About a 4-minute walk 
Center fr) 
Station te 
(CLOSED) hdleSehoc ¢ 


Commuter Rail Alternative 
From Winchester Center 


Station to Wedgemere Station: 


About a 3-minute drive or 
11-minute walk 


rhe Wedgoaiars 


Station 
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Route 134 Bus 


¢ North Woburn to Wellington Station (Orange Line). 


¢ 0.2 Miles (about a 4-minute walk) from Winchester Center 
Station to stop located at corner of Main and Vine Streets. 


Wedgemere Station 


¢ North Station (Boston) to Lowell Station (Lowell Line) 


¢ 0.7 Miles (about a 3-minute drive) from Winchester 
Center Station. 


¢ 0.6 Miles (about an 11-minute walk) from Winchester 
Center Station by Tri-Community Greenway. 


¢ Walk, bike, or drive (parking and bike storage available). 


Public Outreach 


¢ Project Email Address: 
winchesterstation@MBTA.com 


¢ Construction Hotline: (781) 218-9717 


For construction-related concerns and questions. 


¢ Project Website: 


www.mbta.com/winchesterstation 
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Questions & Answers 


Please share only one question or comment at a time. 


To ask a question via phone, dial *9 and the moderator will call out the last 4 digits of your phone number and 
unmute your audio when it is your turn. 


Use the “Q&A” button to submit a typed question or comment. 
Press the “Raise Hand” button to share your question or comment verbally. 


¢ After you raise your hand, wait for the moderator to recognize and unmute you before speaking. 


e After you share your question or comment, we will lower your hand and you will be muted to allow the team 
to respond and provide opportunities for others to participate. 


You may also submit your questions or comments if we run out of time, after the meeting, to the project 
email address: WinchesterStation@mbta.com or visit www.mbta.com/WinchesterStation for more 
information. 


